AGENDA 19.09.24 wSIFe

ROOM G27.218 | ROOM G17.211 || ROOM G27.215 || G17.216

TIME

implementation flow g% Profit
NETWORK 489 YA stcons

08:00 - 09:00 WELCOME COFFEE

OPENING NIKO KAINTANTZIS

09:00 - 09:30

09:30-10:15 OPENING KEYNOTE INBAR OREN

10:15 - 10:45 COFFEE & NETWORKING

Organizational economics Beyond Path to Hardware Agility Driving SAFe® Transformation:
Business Agility Leadership Lessons from Porsche

10:45 -11:15

Maarit Laanti, Phd
Dr. Thorsten Janning SAFe® Fellow & SPCT, Malte Luik
SAFe® Fellow & KEGON Partner WikiAgile Enterprise Lean-Agile Coach,
DE EN LACE SPC, SAFe® Methodologist,
Porsche
Leadership Hiding in Plain Sight How to Make SAFe® (Even) More
11:30 = 12:00 Successful : _ A[ldrea/:s _(|5"°CS5 -
Shane Harrison Prof. Dr. Peter Rohner nterprise eans_pgl O EeE,
Angel Investor, Business and Agile Adjunct Professor University of St. .
Leadership Coach, Gallen & COB of Directors of Business SAFe® Methodologist, Porsche
Roche Diagnostics EN Engineering Group (BEG) pg EN

LUNCH & NETWORKING

12:00 - 13:00

Why Team Stability is the Answer to Agile Organisationsentwicklung in der SAFe® in einer offentlichen Verwal-

13:00 - 13:30 Getting Hardware Product Develop- Praxis tung am Beispiel der Dienststelle
ments Done Informatik des Kantons Luzern
Ali Hajou Karin Schnyder Aslan, Transformation
Agile Nerd, SPCT, Transformation Management, AXA Benjamin Miiller
Architect & Partner, Yvonne Lange, Head Business Process & R ————
Avant Edge B.V. EN Information Management, AXA DE 9

Bereichsleiter Projektmanagement,

Impact finanzieren, nicht Projekte Navigating Agile Waters Dienstelle Informatik Kanton
13:45 - 14:15 i J SIS Luzern
Jérome Koller Linda Heldner, Release Train
Bereichsleiter Unternehmens- Engineer, V-ZUG
strategie und Projektportfolio, Rania Steiner, Release Train
Mobiliar Engineer, V-ZUG

DE EN DE

COFFEE & NETWORKING

14:15 - 14:45

Empowering SAFe® with Platform Kiinstliche Intelligenz und die The Future of Leadership: Micro HW Circle
Engineering for Fast Flow Okonomie des Flows: Teslas Weg Habits for Better Teamwork (nur auf Einladung)

14:45 -15:15

zur Spitzenagilitat Denniz Dénmez
Rpmano Roth " Agile Coach, Swisscom & enabling
Chief of DevOps, Kurt Jager structures
Ziihlke Engineering EN SPCT & KEGON Partner  pp

Rafael Huber
promovierter Psychologe und
Open Space Open Space Neurowissenschaftler,
Swisscom

15:20 - 16:00

EN

16:00 - 16:25 COFFEE & NETWORKING

16:25-17:10

CLOSING KEYNOTE SUZETTE JOHNSON

WRAP UP NIKO KAINTANTZIS

17:10-17:25

APERO

17:30 -




